March 3, 2015

Highland Central School District

AGENDA

Board of Education Meeting
Tuesday, March 3, 2015

6:00 pm Executive Session (Pending Board Approval)
7:00 pm Open Meeting

To be held in the High School Cafeteria

D =

EXECUTIVE SESSION (Pending on Board Approval)
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

e Collective Negotiations pursuant to Article 14 (Taylor Law) ot the Civil Service Law;

e The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his/her views the following shall apply to the public speaking
portion of the agenda.
o Each speaker shall state their name;
e Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone
number),
e FEach speaker shall be limited to a time agreed upon by the Board;
The Board will not permit discussion involving individual personnel or students;
o Direct all remarks to chair. Community members may not poll individual
Board members nor debate other community members in attendance.
Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed. Defamatory or abusive

remarks are always out of order.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):
a) Board of Education Meeting Minutes — February 3, 2015 & February 17. 2015
b) Claims Auditor - November 2014 & December 2014
c) Treasurer’s Reports — January 2015
d) General Fund Budget & Revenue Status Reports — January 2015
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e) Food Service Fund Budget & Revenue Status Reports — January 2015
f) Special Aid Fund Budget & Revenue Status Reports — January 2015
g) Capital Project - Energy Performance Contract Budget Status Rept. — Jan. 2015

CURRICULUM AND INSTRUCTION:

Directors’ Reports:

Each month the Directors of Technology, Food Service, Transportation, Buildings &
Grounds, and Athletics will provide the Board with a written update.

PERSONNEL:
a) Appointment

b) Child-Bearing Leave

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the appointment for the following individual as

follows:

Kristy Marchena

Position:
Salary:
Effective Date:

Probationary Period:

Purpose:

Matt Relyea
Position:
Salary:
Effective Date:
Purpose:

Cody Weaver
Position:
Salary:
Eftective Date:

Employee:
Position:
Salary:
Effective Date:

School Monitor — Elementary School
Grade 3, Step 1/ $10.06/hr

March 4, 2015

March 4, 2015 — September 4, 2015

To replace resignation from Corrina Barry

Modified Baseball Head Coach
Per HTA 2013-2018 Contract
March 16, 2015

Coach

Modified Baseball Coach — Volunteer Assistant
Volunteer
March 16, 2015

Alicia Reina

Modified Girls Track Head Coach
Per HTA 2013-2018 Contract
March 16, 2015

BE IT RESOLVED that the Board ot Education, upon the recommendation of the
Superintendent of Schools, approves the following leave of absence request:

Employee:
Position:
Effective Date:
Purpose:

Holly A. Gasparian
Secretary to Student Services
On or about April 6, 2015 — May 25, 2015

Maternity Leave
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c)

d)

Extended Unpaid Leave of Absence
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the extended unpaid leave of absence as follows:

Katie Kurry

Position: Teacher Assistant

Effective Date: Present to March 9, 2015

Purpose: To fill maternity leave of Kara Henry

Extended Leave Replacement
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the extended leave appointment as follows:

Katie Kurry

Position: Special Education Teacher — Elementary School
Effective Date: February 3, 2015-March 9, 2015

Purpose: To fill maternity leave of Kara Henry

Carole Redmond

Position: Teacher Assistant — Elementary School
Effective Date: February 3, 2015-March 9, 2015
Purpose: Continue replacement for Katie Kurry

Correction to Title
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the corrected job title for employee Don Dibble to

read as Mechanic Driver.

BUSINESS AND OPERATIONS:

a)

Budget Transfer
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the budget transfer dated February 24,2015 as follows:
¢ Budget Transfer Number 7339 $ 80,000.00

b) Donation Acceptance

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts the generous donation from 20" Century Limited
(“TCL”) Drum & Bugle Corps of six (6) Pearl marching snare drums in exchange that the
building use fee be waived for twelve (12) evenings at the elementary school.

¢) Surplus Bus/Equipment

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, accepts the following bids: One (I) 1999 Blue Bird 65
Passenger Bus BAAGCSA7XF079806 sold to Jeff Frederickson of

LaGrange Transport in the amount of $1,270.00. One (I) 1999 GMC 12/1 wheelchair
passenger van 17, VIN GDHG31 FOXI 137233 sold to Jeff Frederickson of LaGrange
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Transport in the amount of $456.00. One (1) 2003 Ford 30 passenger Van #133, VIN
#1FDWE45F53HA26434 sold to Jeff Frederickson of LaGrange Transport in the amount
0f$501.00. one (1) 1997 Blue Bird 65 Passenger Bus #106, VIN #1
BAAGCSA4VF065570 sold to Michael DeVino of DeVino Trucks and Parts in the

amount of $587.00.

One (1) 2005 Ford 30 passenger van #138, VIN IFDXE45P45HB39260 sold to Jeft
Frederickson of LaGrange Transport in the amount of $510.00. One (1) AT 545 Allison
Transmission sold to Jerry Erichsen of Erichsen's Auto in the amount of $26.00.

d) Health& Welfare Contract for Hvde Park
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the 2014-2015 Health & Welfare contract for ten (10)
students at a cost of $816.00 per student for a total of $8,160.00 with the Hyde Park Central
School District and authorize the Board President and District Clerk to execute the contract.

¢) Budget Discussion for the 2015-2016 School Year

STUDENT REPRESENTATIVE COMMENTS

SUPERINTENDENT COMMENTS

ASSISTANT SUPERINTENDENT’S COMMENTS

BOARD OF EDUCATION:

New Business:
a) UCSBA - Date is scheduled for Thursday, March 26, 2015 at 7 pm.

b) BOCES Board Seat Vacancies

¢) Technology Plan
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the attached Technology Plan for school year
2015-2020.

c) Correspondence — Any correspondence received by the Board may be discussed.

d) Future BOE Agenda Items

Old Business:
a) Board Policy — Education of Homeless Children — (Draft)

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
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BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct
an Executive Session to discuss the following topics:

1. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;

3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4. Discussions regarding proposed, pending, or current litigation,;

5. Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;

6. x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT
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February 3, 2015 Minutes

Highland Central School District

MINUTES

Board of Education Meeting
Tuesday, February 3, 2015
6:00 pm Executive Session (Pending Board Approval)
7:00 pm Open Meeting

To be held in the High School Cafeteria

- & “.r ]

Motion made at 6:04 pm by Heather Welch to go into Executive Session; Seconded by Mike
Reid; Motion carried with a 6-0 vote.

EXECUTIVE SESSION (6:04 pm)
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

¢ Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;

* The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation

Motion made at 7:05 pm by Mike Reid to exit Executive Session and go into Open Meeting;
Seconded by Tom Miller; Motion carried with a 6-0 vote.

ATTENDEES:
Board Members Present: Alan Barone, Sue Gilmore, Tom Miller, Debbie Pagano, Mike Reid,

Mike Bakatsias (absent), Heather Welch

Administrators/Principals/Directors: Deborah Haab, Superintendent of Schools; Louise Lynch,
Business Administrator; Frank Alfonso, Athletic Director; Debbie Tompkins, Assistant Director
of Transportation.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Board President Alan Barone called meeting to order at 7:15 pm. The Pledge of Allegiance was

then recited.

PUBLIC COMMENTS:
The floor was open for public comments. No comments were made.
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SPECIAL PRESENTATION: (Power Point available on website)
Business Administrator, Louise Lynch, presented the preliminary budget development for the -
2015-2016 school year. Topics covered included the following:
¢ Expenditures Driving the 2015-2016 Budget;
Annual Expenditures;
Actual Salary Expenditures;
Management Costs (costs cutting measures to generate savings);
Health Insurance Premium Costs;
Mandated Pension Costs;
Unemployment Expenditures;
Revenue Sources (2007-2008 compared to 2014-2015);
GAP Elimination Aid (GEA) — (Unknown at this time)
State Aid, Taxes & Other Revenues
Superintendent Deborah Haab commented that for the first time in her 30 years in education,
schools are not receiving their state aid runs. These runs are usually generated at the time the
governor releases his executive budget. This year the Governor presented 3 options. Those

options are:

(1) 1.1 billion more for education aid if legislature approves his reform agenda and a
state budget is adopted by April 1%;

(2) 377 million in more aid to education without his reform agenda, but an on time
budget, or,

(3) on time budget no reform and no additional state aid to schools for 2015-2016 and
2016-2017.

The Board had the following comments:
e Requested budget propositions for Reserve Account; Bus Purchase; Maintenance Budget

and Technology.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):

a) Board of Education Meeting Minutes — January 20, 2015

b) Treasurer’s Reports — December 2014

¢) General Fund Budget & Revenue Status Reports — December 2014

d) Food Service Fund Budget & Revenue Status Reports — December 2014

e) Special Aid Fund Budget & Revenue Status Reports — December 2014

f) Capital Project - Energy Performance Contract Budget Status Rept. — December 2014
Motion made by Sue Gilmore; Seconded by Debbie Pagano; Discussion: none; Motion
carried with a 6-0 vote.

CURRICULUM AND INSTRUCTION:
Directors’ Reports: (Reports are on file in District Office)

Each month the Directors of Technology, Food Service, Transportation, Buildings &
Grounds, and Athletics provide the Board with a written update report.
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The Board had the following questions/concerns/comments:
¢ Recognized report from Technology that reported on the goals for the current Tech Plan.
Comment was made of goals being amazing.
e Recognized report from Maintenance and Operations for being very thorough;
o Requested more information from Athletic Director regarding girl’s merger.

o Frank Alfonso shared with the Board discussions that took place with other Athletic
Directors. As a result of these meetings, Frank Alfonso stated that merger will
change classification. Further discussion to take place during Old Business.

e Energy Performance Contract —As a result of beginning the close out phase and
reviewing the energy performance contract's initial scope, additional work has been
identified and will be completed by Johnson Controls. Johnson Controls will fund this
work and there are no new expenditures to the District. Pete Miller will follow up.

PERSONNEL:
Motion made by Tom Miller to move items “a-d” as a block; Seconded by Mike Reid;
Discussion: Item “e” is to be Tabled for end of meeting; Motion carried with a 6-0 vote.

a) Medical Leave
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following medical leave as follows:

Employee: Karen Adamec
Position: K-12 Music Teacher
Effective Date: February 17, 2015 — on or about March 15, 2015

b) Child-Bearing Leave
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the following leave of absence request:

Employee: Kaitlyn Boyd

Position: Reading Specialist — Elementary School
Effective Date: On or about April 27, 2015 — June 9, 2015
Purpose: Maternity Leave

¢) Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, accepts, with regrets, the following resignations:

Employee: Corrina Barry

Position: School Monitor — Elementary School
Effective Date: February 2, 2015

Employee: Heather Ludwigson

Position: Teaching Assistant — High School
Effective Date: February 2, 2015

d) Appointment
BE IT RESOLVED that the Board of Education, upon the recommendation of the
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Superintendent of Schools, approves the appointment for the following individual as

follows:

Marion Hecht

Position: School Bus Driver (Probationary)

Salary: Grade 10, Step 6/ $17.68 hr

Effective Date: Immediately

Purpose: To replace resignation from Rachele Corcoran

e) District Treasurer and HSCD Agreement — Tabled
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached agreement between the Highland Central
School District and Tera VanAmburgh, District Treasurer.

BUSINESS AND OPERATIONS
a) Audit Committee Meeting — The Board acknowledged and approved Ray Preusser’s firm
to do some supplemental auditing specific to random payroll auditing.

b) Budget Discussion for the 2015-2016 School Year — F urther discussion took place. Topic

of conversation focused on the uncertainty of state aid. Concern was expressed on the
complexity of the budget process to community members.

STUDENT REPRESENTATIVE COMMENTS
Danielle Stoner updated the Board on the following topics:

o Due to the inclement weather, a new regent’s schedule took place. There were 11
different types of tests - 240 administered during the school day;

o Fabian Ramirez will be a guest speaker at high school on F ebruary 12", Fabian is a
motivational anti-bullying speaker;

o Effective 2014-2015 school year, the Varsity Cheerleaders are considered a sport and has
placed 1* place at John Jay High School and 3™ place at Arlington High School
competitions;

o Student Council and SADD have been in the process of decorating hallways for
Valentine’s Day;

o Science Olympiad region competition will take place with participation from 20 students.
Thanks to Mr. Sgro and Mr. Cozzolino for their leadership with this club;

©  Mock trial next Thursday, February 12t

o Model UN will be going to Boston weekend of F ebruary 6™;

The Board had no questions/concerns/comments.

SUPERINTENDENT COMMENTS
Deborah Haab updated the Board on the following topics:
* Recognized Student Representative for her thorough student update;
* Historical event — regents to be rescheduled later during the week;
* Asoftoday’s date, one (1) snow day remaining;
* Requested to HELPA and HTA union to have students in attendance full day on
Thursday, February 12 and half day Friday, F ebruary 13" with Superintendent’s
Day in the afternoon.
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¢ Considering three (3) hour delays

ASSISTANT SUPERINTENDENT’S COMMENTS
Sarah Dudley- Lemek not in attendance.

BOARD OF EDUCATION:
New Business:

a) Sports Merger — Tabled to Old Business

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools approves the following mergers for the Spring 2015
season:
* Marlboro High School merging with Highland High School for Varsity
Boy’s Lacrosse;
Alan Barone expressed concern on the purpose of a sports merger. As Alan
stated he feels the purpose of a sports merger is for allowing districts to have
enough players in order to participate in team sport. Alan Barone asked
Frank Alfonso if the participation level has increased with the Boy’s Lacrosse
since merger; Frank Alfonso stated the numbers are consistent. Further
discussion took place and as a result of change in classification the Board
decided not to pursue merger at this time and to revisit topic next year.

b) Class Trip — High School

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following overnight high school class trips:

Name of Trip: Senior Class Trip

Destination: Disney World, Orlando, FL.
Dates: June 5, 2015- June 8, 2015
Name of Trip: History Trip

Destination: Washington DC

Dates: April 17, 2015- April 19, 2015

Motion made by Mike Reid; Seconded by Tom Miller; Discussion: who gets to
participate on History Trip; Response, freshman to seniors are invited to
participate. Fundraisers help offset costs; Motion carried with a 6-0 vote.

b) UCSBA Meeting Notice — To be held on Thursday, F ebruary 12, 2015 (snow date February
19" at the Ulster BOCES Conference Center, New Paltz. Please RSVP with
Superintendent or District Clerk.

Speaker will be Robert N. Lowry, Jr. - Deputy Director for Advocacy, Research &
Communications, he is from NYSCOSS.

¢) Changes Relating to Registration, Residency and Student Age Determinations

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, hereby delegates its authority, pursuant to Commissioner’s
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Regulations 100.2 (y), to the Superintendent ot Schools of Highland Central School
District who shall have the full and final authority to make determinations regarding
student residency.

Motion made by Sue Gilmore; Seconded by Mike Reid; Discussion: Tom Miller
asked how District handles questionable documentation. Discussion took place.
Motion carried with a 6-0 vote

d) BOCES Future Meetings -
Annual Meeting — Scheduled for Monday, April 13, 2015 at 6:30 pm at the Port Ewen

Educational Center.
BOCES Countrywide Vote — Scheduled for Wednesday, April 22, 2015

¢) Correspondence — Any correspondence received by the Board may be discussed.

d) Future BOE Agenda Items

Old Business:

a) Inter-Municipal Agreement with Ellenville CSD
BE IT RESOLVED that the Board of Education, upon the recommendation of

the Superintendent of Schools, approves the Inter-Municipal Agreement dated
February 3, 2015 and furthermore authorize the Board President to execute such
agreement.

Motion made by Mike Reid; Seconded by Tom Miller; Discussion: none;
Motion carried with a 6-0 vote.

b) Girls Lacrosse Merger — Alan Barone and Frank Alfonso both stated the events
that have occurred over the suggested merger. Further discussion took place that
discussed:

¢ No paperwork from Marlboro Athletic Department;

Participation numbers;

Process that takes place for a merger to occur;

Highland’s policy on Selective Classification;

Marlboro CSD has not contacted Highland CSD regarding merger;

* Timeline with schedules and how this would change classification.

As a result discussion Kim Caso and Neil Fino will approach Marlboro CSD

school board to request for merger for the 2015-2016 school year.

¢ & & o

¢) Sports Merger - Boys’ Varsitv Lacrosse
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools approves the following mergers for the Spring 2015

season:
¢ Marlboro High School merging with Highland High School for Varsity

Boy’s Lacrosse
Motion made by Mike Reid; Seconded by Tom Miller: Discussion: none;
Motion carried with a 6-0 vote.
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PUBLIC COMMENTS:
The floor was open for public comments. No comments were made at this time.

Motion made at 9:05 pm by Tom Miller to go into Executive Session; Seconded by Mike
Reid; Motion carried with a 6-0 vote.

EXECUTIVE SESSION: (9:05 pm)
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

l. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer,

3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed;

4. Discussions regarding proposed, pending, or current litigation;

5. Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;

6. x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

Motion made at 9:39 pm by Mike Bakatsias; Seconded by Debbie Pagano to exit Executive
Session and go into Open Meeting; Motion carried with a 6-0 vote.

PERSONNEL:

District Treasurer and HSCD Agreement - Tabled
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the attached agreement between the Highland Central
School District and Tera VanAmburgh, District Treasurer.
Motion made by Mike Bakatsias; Seconded by Heather Welch; Discussion: as amended

from original document; Motion carried with a 6-0 vote.

Motion made at 9:40 pm to return into Executive Session; Seconded by Debbie Pagano;
Motion carried with 6-0 vote.

Motion made at 11:01 pm to exit Executive Session and adjourn meeting; Seconded by
Debbie Pagano; Motion carried with a 6-0 vote.

ADJOURNMENT (11:01 pm)

Minutes recorded and submitted by Lisa M Cerniglia
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February 17, 2015

Highland Central School District

MINUTES

Board of Education Meeting
Tuesday, February 17, 2015

5:00 pm Retreat with Leadership Team
7:00 pm Open Meeting to be held in the
High School Cafeteria

MEETING AVAILABLE VIA LIVESTREAM
THANKS TO STUDENT
DANIEL RUSSO

BOARD RETREAT with Leadership Team

ATTENDEES:
Board Members: Alan Barone, Sue Gilmore (absent), Tom Miller, Debbie Pagano, Mike Reid,
Mike Bakatsias (6:05 pm), Heather Welch

Administrators/Principals/Directors: Deborah Haab, Superintendent of Schools; Sarah Dudley-
Lemek, Assistant Superintendent of Schools; Louise Lynch, Business Administrator; Barbara
Chapman, Carol Potash, Director of Technology; Debbie Tompkins, Assistant Director of
Transportation; Bill Zimmer, High School Assistant Principal; Dan Wetzel, Middle School
Principal; Joel Freer, Elementary School Principal; Kathleen Sickles, Elementary School
Assistant Principal

Student Representative: Danielle Stoner

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Board President Alan Barone called meeting to Order at 7:08 pm. The Pledge of Allegiance was
then recited.

APPOINTMENT OF CLERK PRO TEMPORE
BE IT RESOLVED that the Board of Education appoints Louise M. Lynch as Clerk Pro
Tempore for Board meeting held today, February 17, 2015.

Motion made by Mike Reid; Seconded by Mike Bakatsias; Motion carried with a 6-0 vote.

PUBLIC COMMENTS:
The floor was open for public comments. No comments were made at this time.

RECOGNITION:
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Bill Zimmer recognized Heather Bragg for her recent tenure appointment as School
Counselor. Deborah Haab also acknowledged Heather’s accomplishments with the
District. Alan Barone along with the Board congratulated Ms. Bragg.

Deborah Haab introduced the Board to newly appointed District Treasurer, Tera
VanAmburgh.

ACCEPTANCE OF REPORTS:
BE IT RESOLVED that the Board of Education acknowledges reviewing the following report(s):

a) Claims Auditor Log — November 2014 and January 2015

CURRICULUM AND INSTRUCTION:

a)

b)

©)

d)

Principal’s Report: (Reports are on file in District Office)

Each month the Principals report on important information and events occurring in their
schools. High School Principal Joel Freer, Daniel Wetzel, Bill Zimmer updated the
Board on their reports. The Board had no questions or concerns.

Director of Student Services Report: (Reports on file in District Office)
Barbara Chapman, Director of Student Services, was not in attendance.

Approval of Committee on Special Education Minutes
BE IT RESOLVED that the Board of Education hereby accepts the recommendations of

the Committee on Special Education according to the minutes of the CSE Amendment —
No Meetings of January 21st and January 13%, 2015, Initial Determination Meeting 13
along with Annual Review (Out of District) February 3 we also have Amendment-
Agreement-Transfer In Meetings for December 18" along with February 2nd and
authorizes the arrangements for such students’ special education programs and services.
Motion made by Debbie Pagano; Seconded by Tom Miller. Discussion: Debbie
Pagano questioned the dates. Motion carried with a 6-0 vote.

Approval of Committee on Preschool Special Education

BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Preschool Special Education according to the minutes of the CPSE
meetings. No Minutes to Report.

Motion made by Tom Miller; Seconded by Debbie Pagano; Discussion: none; Motion
carried with a 6-0 vote.

PERSONNEL:

Motion made by Mike Bakatsias to move items a-e as a block; Seconded by Heather Welch;
Discussion: Mike Bakatsias questioned the probationary appointment. Alan Barone
acknowledged Bob Beyer for his many dedicated years with the District.

a)

Child-Bearing Leave
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following leave as follows:

Employee: Sara A. Fisher

Position: Special Education Teacher — ES
Effective Date: May 25, 2015

Purpose: Maternity Leave
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b) Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following appointments as follows:
Dawn Maybaum

Position: School Monitor — MS

Salary: Grade 3, Step 8/ $12.87 per hour

Effective Date: February 18, 2015

Probationary Period: August 8, 2015

Purpose: To fill vacancy from Patrick Gethings, resignation
Ron Weller

Position: Custodial Worker — MS

Salary: Grade 8A, Step 7/ $29,243

Effective Date: February 18, 2015

Probationary Period: August 18, 2015

Purpose: To fill vacancy from Michael Peura, transfer

c) Resignation
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, accepts, with regrets, the following resignation for the
purpose of retirement:

Employee: Robert Beyer, Ph.D
Position: School Psychologist
Effective Date: June 30, 2015
Purpose: Retirement

d) Substitute Teaching Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the attached revised substitute teaching list with an
Emergency Conditional Appointment consistent with SAVE legislation requirements.

e) Non-Teaching Substitute Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised Non-Teaching substitute list with
an Emergency Conditional Appointment consistent with SAVE legislation requirements.

BUSINESS AND OPERATIONS:

STUDENT REPRESENTATIVE COMMENTS
Danielle Stoner recognized school pride.

SUPERINTENDENT COMMENTS
Deborah Haab updated the Board on the following

e Forum for funding education;
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e Concern about budget development this year and the impact of what the Governor
proposed;

e Questioned BOCES presentation about current NYS Education funding and how
the system is broken.

ASSISTANT SUPERINTENDENT COMMENTS
Sarah Dudly-Lemek spoke of Superintendent Conference Day

BOARD PRESIDENT COMMENT
Alan Barone echoed his concern regarding school funding and asked everyone to please
reach out to their local politicians regarding this crucial matter.

BOARD OF EDUCATION:

New Business:

a) Correspondence — No correspondence was noted at this time.

b) Future BOE Agenda Items

Old Business:
a) Budget Discussion for the 2015-2016 School Year

e Louise Lynch distributed draft budget totaling $41,142,033.00 which is less than a
3% increase over current year budget.

e Discussion establishing Capital Reserve and setting an amount took place.
¢ Discussion regarding bus replacement. Current replacement plan is lagging.

PUBLIC COMMENTS:
The tloor was open for public comments. No comments were made at this time.

CLOSING COMMENTS
The March 17" Board meeting is to be rescheduled to Tuesday, March 24, 2015.

Motion made at 8:44 pm by Mike Bakatsias to move into Executive Session; Seconded by
Mike Reid; Motion carried with a 6-0 vote.

EXECUTIVE SESSION: (8:44 pm)
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct
an Executive Session to discuss the following topics:
e The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

Motion made at 10:55 pm by Heather Welch to exit Executive Session and adjourn
meeting; Seconded by Mike Reid; Motion carried with a 6-0 vote. Meeting adjourned.
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ADJOURNMENT (10:55 pm)

Minutes recorded by Louise M. Lynch (Clerk Pro Tempore)
Minutes submitted by Lisa M. Cerniglia (District Clerk)
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Highland Central School District - 2014- 2015

Warrants Approved - November 2014

These are the warrants I reviewed and approved for payment.

Warrants Funds
# A C E cM H Total Paid Claims | Checks
35 $ 1,066,889.46 | $ 1645536 | $ 16,052.49 | $ 28046 | $ 209,536.12 | $ 1,309,213.89 186 69
36 $ 37,660.09 $  4,456.00 $ 42,116.09 61 31
37 $  463,076.70 | $ 22,354.22 $ 257026 |% 17284 | $  488,174.02 223 81
Totals $ 1,567,626.25 | $ 38,809.58 | $ 20,508.49 | $  2,850.72 | $ 209,708.96 | $ 1,839,504.00 470 181




Highland Central School District - 2014- 2015

Warrants Approved - December 2014

These are the warrants I reviewed and approved for payment.

Warrants Funds
# A C F cM H Total Paid | Claims | Checks
40 $ 346,26712 (% 470555 | $  1,345.00 $ 352,317.67 122 61
41 $ 73848913 |$ 1868589 (% 1,651.10|$ 4,849.32 $ 763,67544 189 80
42 $ 43471529 |$ 1651346 |$ 439240 $ 3,644.22 $ 459,26537| 236 89
44 $ 49.95 $ 49.95 1 1
Totals $ 1,519,521.49 | $ 39,904.90 | $ 7,388.50 | $ 8,493.54 $ 1,575,308.43 548 231




Highland Central School District

Claims Auditor Log
July 2014 - June 2015
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8 | 7/30/2014] $ 226.58 83|Pearson Education 15-00072 | Payment exceeds encumbrance L.Lynch Approved Y

8 | 7/30/2014] $ 34285 84|Pearson Education 15-00072{Payment exceeds encumbrance L. Lynch Approved Y

11 8/6/2014] $ 28540 141IW. B. Mason 15-00113}Incorrect Invoice Tina Long Corrected Y

11 8/6/2014] $ 7.435.00 153|Virginia Seaman Claim Additional information requested Received

11 8/6/2014] §  486.86 160]USPS Claim Additional information re: amount Received Y

131 8/21/2014] $ 114.57 385{Eco Lab 15-00320{Tax included, should be $106.08 Tina Long Corrected Y

151 8/14/2014f $ 190.35 222|Porco Gas PO issued after invoice was received Noted

15| 8/14/2014] $ 76.90 223|Keil Equipment Co PO issued after invoice was received Noted

15| 8/14/2014] $ 23200 228{EA Morse & Co. PO issued after invoice was received Noted

151 8/14/2014] $ 377.82 229/EA Morse & Co. PO issued after invoice was received Noted

151 8/14/2014] $ 217.36 230{EA Morse & Co. PO issued after invoice was received Noted

151 8/14/2014] $ 10.37 2441D & D Auto Supply Inc PO issued after invoice was received Noted

15{ 8/14/2014| $ 20.63 245/D & D Auto Supply Inc PO issued after invoice was received Noted

151 8/14/2014] % 32.97 246D & D Auto Supply Inc PO issued after invoice was received Noted

15| 8/14/2014] $ 16.18 247|D & D Auto Supply Inc PO issued after invoice was received Noted

151 8/14/2014] § 19.99 248iD & D Auto Supply Inc PO issued after invoice was received Noted

151 8/14/2014] $ 163.50 275|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] § 81.75 276{Workplace & EAP PO issued after invoice was received Noted

15| 8/14/2014] $ 24525 277|\Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $  163.50 278|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 81.75 279|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 135.75 280|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014| $ 163.50 281{Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 81.75 282{Workplace & EAP PO issued after invoice was received Noted

15| 8/14/2014] § 24525 283{Workplace & EAP PO issued after invoice was received Noted

15| 8/14/2014] $ 163.50 2841Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 135.75 285|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 40875 286|Workplace & EAP PO issued after invoice was received Noted

15| 8/14/2014] $ 81.75 287|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014 $ 81.75 288|Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 81.75 289{Workplace & EAP PO issued after invoice was received Noted

151 8/14/2014] $ 6,400.00 306 Transfinder PO issued after invoice was received Noted

151 8/14/2014] $ 147.29 318|Reardon Briggs PO issued after invoice was received Noted

Please contact Kathleen Valentino at 845-616-
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Highland Central School District - 2014- 2015

Warrants Approved -January 2015

These are the warrants I reviewed and approved for payment.

Warrants Funds

# A C F cM H Total Paid | Claims | Checks
45 $  51,538.88 $  51,538.88 137 137
46 $ 180,558.60 | $ 9,486.76 | $ 4740 |1 $ 20,367.00 $  210,459.76 98 60
48 $ 71930544 [$  10,713.50 $ 397.14 $ 730,416.08 77 37
50 $ 8331246 1% 1,95420 | $ 14,389.67 | $ 555.00 $ 100,211.33 93 38
53 $ 305,197.27 $ 305,197.27 91 41

Totals $ 1,33991265 | $ 22,154.46 | $ 14437.07 | $ 21,319.14 $ 1,397,823.32 | 496 313
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151 8/14/2014] 3  190.91 328|Lowes PO issued after invoice was received Noted

16| 8/28/2014] $ 2641.11 439)Ashley McGraw Architects  114-01231]Additional information requested for mileage/lodging Received Y
19 9/4/2014] $417,185.00 520} Highland Public Library Tax Bill. Request copy of tax bill Received Y
191 9/4/2014] $ 2.641.11 524iLouise Lynch 15-00227Request Confirmation form for conference Received Y
20 9/8/2914] $ 63.22 557|School Specialty 15-00395/Incorrect Amount, should be $57.64 Tina Long Corrected Y
20 9/8/2914] $ 1,644.10 560|Wagon Wheel Deli 15-00478| PO issued 9/4/14 after invoice 9/2/14 Noted

20 9/8/2914] $ 187.00 575|A8A American Alarm Co 15-00048|Incorrect invoice attached Tina Long Corrected Y
20 9/8/2914] $  337.50 594 |Unlimited Care 15-00379{PO issued 8/13/14 after invoice 8/7/14 Noted

231 9/25/2014] $ 111.42 853|Sara Giglio Claim Question mileage re: home to work. Tina Long Corrected Y
231 9/25/2014] $ 244 .49 886]{US Foods 15-00501{PO issued 9/10/14 afier invoice 9/57 14 Noted

231 9/25/2014f $ 153.30 895Nardone Bros. 15-00359)Rescan invoice needed, missing invoice Tina Long Corrected Y
23] 9/25/2014] $  300.00 NYS Dept. Enviromental 15-00534| PO issued 9/16/14 afier invoice 9/8/14 Noted

23| 9/25/2014] $ 2767.00 1017 Dutchess Rest. Equipment  |14-01204|Purchase requires quotes, requests addiditonal info Received Y
28| 10/8/2014] $  225.00 1387{Leaming Insights 15-00568| PO issued 10/1/14 after invoice 8/9/14 Noted

28| 10/8/2014| $ 438.90 1424 {Education Inc. 15-00581| PO issued 10/3/14 after invoice 9/8/14 Noted

281 10/8/2014] $ 71.08 1477{Megan Connors 15-00561|PO issued after all receipt dates, why not a claim? Retumed asked to use claim form | Y
29110/16/2014] $  465.00 1639|Pioneer MFG 15-00579|PO issued 10/3/2014 after invoice 4/17/14 Noted

31110/22/2014] $ 70.26 1696{HM Life Insurance 15-00580| PO issued 10/3/2014 after invoice 9/28/2014 Noted

31110/22/2014] $ 627.15 1762|Mivila Foods 15-00420|Amount incorrect, should be $160.65 Tina Long Corrected Y
31]10/22/2014] $  500.00 17311 Omni Group Claim Request backup for district paid TSA for Peter Miller Received Y
32 110/30/2014] $ 21946 1867|Education Inc. 15-00581PO issued 10/3/2014 after invoice 9/30/2014 Noted

321 10/30/2014| $ 28.80 1914|Rockland Bakery 15-00429| Supervisor signature required on invoice open PO Received Y
321 10/30/2014] $ 7.60 1915|Rockland Bakery 15-00429|Supervisor signature required on invoice open PO Received Y
32 110/30/2014} $ 26.13 1916{Rockland Bakery 15-00429 | Supervisor signature required on invoice open PO Received Y
32110/30/2014! $ 3,790.00 1939|Apple Inc. 15-00477|Request at least 2 phone quotes from comp vendor Bid not necessary Y
32110/30/2014] $  138.95 19471All Star Water 15-00216 Additional infor requested to approve a June 2014 invoice |Received Y
32 110/30/2014] $ 51.13 1966|Megan Connors Claim Request use of current HCSD Claim form for reimbursement Received Y

Please contact Kathleen Valentino at 845-616-5124 concerning any questions or discrepancies.
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Claims Auditor Log
July 2014 - June 2015
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32 | 10/30/2014] $ 4,936.91 1970|Erin Sullivan Claim Overpaid tax refund requires proper name and address Tina Long Corrected Y
32110/30/2014] $ 1,994.45 1971 Newburgh Envelope Corp.  |15-00023 Payment exceeds encumbrance L. Lynch Approved Y
351 11/5/2014] $ 4.79 1994 True Value New Paliz 15-00240/Rescan invoice not attached Tina Long Corrected Y
36 { 11/12/2014] $ 51.13 19661Megan Connors 15-00561}P.0. issued after 4 invoices submitted Noted

36| 11/12/2014] $ 145.00 2219]Hudson Valley Pest Control |15-00129| Needs Supervisor signature Received Y
361 11/12/2014] $ 591.38 2224|Proforma Graphics 15-00667]P.0. issued after invoices submitted Noted

361 11/12/2014 Megan Connors 15-00668|P.0. issued after 4 inyoices submitted Noted

37 { 11/21/2014] $ 62.80 2303{Roberts Foods 15-00428|Rescan invoice not clear Tina Long Corrected Y
37111/21/2014] 8  128.83 2493Micheal Reid Claim Request itemized recsipt to pay Rosie O'Grady claim

40| 12/3/2014] $ 60495 2588 Courtney Neenan Claim Request mapquest for mileage reimbursement Received Y
41112/10/2014] $ 36.99 2638|JW Pepper 15-001231P.0. issued 7/9/2014, after invoice 4/1 52014 Noted

41112/10/2014] $ 104.01 2639|JW Pepper 15-00123(P.0. issued, 7/8/12014, after invoice 3/14/2014 Noted

41112/10/2014] $ 4,456.00 2726{Mid Hudson Reg. Early Interv. No P.O. # and no invoice attached Tina Long Corrected Y
41112110/2014] $ 284.04 2795ID & D Auto 15-00091 | File not Attached Tina Long Corrected Y
42112/18/2014] $ 42.00 3014 |Mivila 15-00420|Rescan Invoice not attached Tina Long Corrected Y
461 1/5/20151 $  282.70 3129|Quality Dry Cleaner 15-00110|Need Supervisor Signature

46 1/5/12015| $ 24.99 3185|Really Good Stuff 15-00167|Encumbrance

46 1/8/2015] $ 555,00 3205|Anaconda Inc 15-11718{Need Supervisor Signature

46 1/8/2015] $ 750.00 3206{Anaconda Inc 15-00718|Need Supervisor Signature

481 1/15/2015] $ 19.97 3355/ True Value New Pal:tz 15-00240{Rescan Invoice not attached

501 1/21/2015] $ 1,350.00 3449} Unlimited Care 15-00625|Rescan invoice not atiached

501 1/21/2015] $ 4.49 34941D & D Auto 15-00127|Need Supervisor Signature

531 1/29/2015] $ 200.00 3594|Listen Love Learn, LLC 15-00802}P.0. issued 1/21/2015, after invoice 11/17/2014

53] 1/29/2015| $  200.00 3595]Listen, Love, Leam LLC 15-00802|P.0. issued 1/21/2015, after invoice 12/1 712014

Please contact Kathleen Valentino at 845-616
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TRANSPORTATION DEPARTMENT
HIGHLAND CENTRAL SCHOOL DISTRICT

TO:

FROM:
RE:

Deborah Haab

Sarah Dudley - Lemek
Debbie Tompkins
Report to BOE 3.3.2015

As you are aware many of our buses have exceeded 100,000 miles. Peter Miller and |
will be working on a bus fleet assessment to determine the need for potential bus
replacement.

| have compiled a list of Bus and Driver/ Attendant information
( See attached )

All Drivers have completed and passed their bi-annual Behind the Wheel Road Test.
The next test phase that all drivers will need to complete will be the bi-annual written test.
These tests are given every two years and they are pass/fail tests. According to article
19a if a driver should fail any one of these tests they are not permitted to drive until a
retake is given and passed.

| am pleased to announce that all surplus buses have been sold for a total of $3,350.00
and we look forward to have some extra room in the compound.

School Bus Safety is ..... One bus stop at a time






Highland Central School District

To:
Date:

Frank Alfonso, Athletic Director
845-691-1031
FAX 845-691-1033

Mrs. Haab
February 25, 2015

Subject: Board Update

A\

The Varsity Scholar Athlete Team award has been given to the Bowling, Wrestling and
Girls Basketball teams for the 2015 winter season. 24 athlete’s maintained a 90%
average or higher during the winter sports season out of 77 varsity athletes (not including

cheerleading).

Senior Victoria Steele has been awarded a $16,000 scholarship and has signed to play
Girls Lacrosse at Waterbury College in Connecticut. A national signing will be held in
the high school at a date to be determined.

The Varsity Girls and Boys Basketball teams have qualified for the sectional games
beginning the week of March 2",

Varsity Bowling will be going to the state tournament in Syracuse on Saturday, F ebruary
28, 2015. They have three athletes qualify.

Varsity Wrestling had five athletes who made it to the state championship. They went to
Albany to play on Thursday, February 26, 2015.

Spring sign ups were held in the middle of February for Modified and JV/Varsity Sports.

There were a total of 10 students in the middle school who signed up for selection

classification.

Frank Alfonso
FA/esm
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Technology Services Report

- Instructional Technology

On the Conference Day, | worked with teachers in the Blended Learning and Flipped Learning
Groups. Discussions took place between them about what works, what doesn’t, helping to

resolve issues, etc.

There was very positive discussion regarding the use of blended learning platforms and videos
in a flipped classroom. With any new ideology, concerns about exam scores inevitably come up.
Assessing whether students are comprehending through video instruction is the question. The
topic evolved into how teachers utilize the videos to differentiate the learning within their

classrooms — a shift from their norm.
Teachers showed some new apps and/or their online coursework to others.

I asked the teachers to complete a survey on their experiences. These are some results and

comments made:

- 88% Response Rate (14 / 16) — out of 16 people present

- All respondents have tried at least one tool/platform with their students.

- 9respondents (56%) use technology daily with their students. Others weekly or several
times a month.

- 86% respondents said their students are more engaged

- Majority did not find an increase in homework — however they must be accessing the
online tools in some cases to complete their homework.

- 94% felt their participation in this group was successful.

- 100% respondents have changed their teaching methods in some way.

- Other feedback — need more access to devices in their classrooms, need more time to
keep building their skills and their online content, want to continue to do more work

this summer

“...Let me say though having this technology has really changed the way I look at my classroom and it is
really in the best interest of my students to use more of it.”

“I used to think that | had to be in front of the class talking the whole time. If | wasn't, students weren't
learning. Blending learning provides an ongoing gauge of what students learn.”

“I felt that the students were much more engaged in the activities | placed on line. | like the self pace of
putting my assignments online with due dates.”

“It has broadened the way Ican deliver instruction.”

“I will refine my use of making lessons to make them more interactive and entertaining to my students.”
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Technology Services Report
- Student Tech Skills

Attached is a list of some tech skills needed for online testing as mentioned in earlier
sessions.

o



HIGHLAND CENTRAL SCHOOL DISTRICT
320 Pancake Hollow Rd., Highland, NY 12528

OPERATIONS & MAINTENANCE DEPARTMENT
Peter D. Miller, Superintendent of Buildings & Grounds

(845) 691-1046 - Fax (845) 691-1016

BOARD OF EDUCATION
March 3, 2015
OPERATIONS AND MAINTENANCE REPORT

GENERAL

Building use for activities beyond classroom instruction in February was 286 events in
the three (3) buildings.

As we enter the spring sports time frame, starting about March 9™, and we are potentially
in the same predicament as last year where we have significant snow cover with possibly
more to come. This will require more gym use for school sports which may impact
outside organization’s requests for use of theses spaces.

Buildings are in good shape.

GROUNDS

Grounds men are prepared for spring sports. Grounds are not, as we wait for the snow to
stop falling and melt. Depending on the weather it may be some time before fields
become playable as they not only have to melt, they have to dry out some, too.

Discussions with the athletic department have taken place as we plan for the spring
season in an effort to have field use requirements match available space. This may also
affect where outside organizations using our fields as we try to control excess field use to
help us maintain quality playing surfaces year around. Our intent is to not allow any
particular space to be overplayed to a dustbowl.

FACILITIES

= Johnson Controls is finishing up the extra work they had planned to do with the energy

performance contract. This is close to being finished. We are planning a follow up
meeting to discuss open issues and to verify completion of the extra work.

As it took time to learn the system for the H/S, this is ongoing in the E/S and the M/S.
We have gotten much better with controlling the buildings although we have been up
against some of the coldest weather since 1990 — then (10) days below zero in February.

Unit vents in the E/S are being cleaned more effectively to achieve maximum
performance of these units. This requires some disassembly to aid in the cleaning
process. All work is being done after school hours as it is quite messy. Cleanliness of
the rooms is being maintained.



O&M Report
March 3, 2015
Page 2

* NYSIR (insurance) was on location on February 20" 2015 to complete a facilities
inspection. All appeared to go well. There may be some small items highlighted when
we receive the final report.

EQUIPMENT

* Finalization of our plan for purchasing the remainder of the O&M equipment is
forthcoming. Some of the items to be purchased require our ability to piggy-back on
other contracts or we will have to go through our own bidding process.

SCHOOL BUS MAINTENANCE

* As of 2/19/2015, in this year’s inspection cycle, seventy-nine (79) buses have been
inspected. Three have (3) failed - yielding a 96.20% passing rate.

* Six (6) buses are scheduled for inspection on March 25, 2015.

PERSONNEL

* Always looking for good custodial substitutes.

End of Report



HIGHLAND CENTRAL SCHOOL DISTRICT
INTRADISTRICT COMMUNICATION

To: Ms. Deborah Haab, Superintendent of Schools
From: Ms. Maria McCarthy, Food Service Director
Date: February 23, 2015
Subject: January 2015 — Activity Report for Food Service Department

A) Meal Counts

1) Breakfast — A total of 3,004 breakfasts were served. This makes the average meal count
200 per day. This figure is reimbursable meals, does not include a la carte sales.
Participation was 12%. Due to snow days and one delay, there were only 15 serving
days.

2) 73% of all reimbursable breakfast meals were served to the students who have a free or
reduced meal status.

3) Lunch— A total of 12,928 lunch meals were served. This makes the average
reimbursable meal count 923 per day. Participation was 54%. There were 14 serving

days due to one early release due to weather.

4) 48.5% of all reimbursable lunch meals were served to the students who have a free or
reduced meal status.

5) 34% of our enrollment qualify for free or reduced meal status.

B) Activity

Attended the Regional Industry Seminar in Fishkill, New York to preview commodity
options that will be available for the 2015/2016 school year.

The high school students enjoyed a Chole Bar tasting on January 23", They were able to
taste various flavors of the 100% fruit bar we now carry in the snack room.

If you need further information, please contact my office.






